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Our mission  
 
Muddy Puddles is a not-for-profit organisation offering therapy and 
education programs for children and young people with a disability, their 
families and the community to promote development, awareness and 
inclusion.  
 
Our values 
 
§ Flexible 
§ Inclusive 
§ Respectful  
§ Sustainable 
§ Transparent 
 
Our vision 
 
A community where all children are encouraged and enabled to 
reach their unique potential.  
 
Our history 
 
Concerned by the lack of therapy and support services for children and 
teens with additional needs in the Eurobodalla, Muddy Puddles formed in 
2014 as a small group of parents, service providers and community members 
determined to address service provision needs in Batemans Bay, Moruya and 
surrounding areas. Through community support and tireless work from its 
members, Muddy Puddles was successful in its application for a $1.5 million 
state government grant to develop a cutting edge centre from which 
specialist therapists could operate, families could receive support and 
children and teens could undergo therapy to suit their needs within their local 
area. 
 
Thanks to a kind local donation, Muddy Puddles currently operates from 
temporary premises in Sharon Road, Batemans Bay and commenced service 
provision and support services to children and teens in 2015. 2016 saw the 
progress of a purpose-built facility with the acquisition of a parcel of land via 
leasehold from the Eurobodalla Shire Council. Plans are currently being 
developed.  
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Our strategic plan 
 
BUILD 
 
The development of a centre for specialised education and therapy options 
in the Eurobodalla will have positive economic and social outcomes for 
families and the wider community. Construction will also allow for future 
integration of Eurobodalla services with the National Disability Insurance 
Scheme (NDIS). 
 
The organisation will build a centre from which Muddy Puddles is able to 
achieve the desired objectives and outcomes of the Eurobodalla’s children, 
young people and their families. The centre will be designed for integration 
with the NDIS. 
 
Capital funding, assets and other resources, including the NDIS, will be used 
efficiently to best meet the needs of children and young people of the 
Eurobodalla and their families. 
 
SUPPORT 
 
With an eye to the future integration of the NDIS, Muddy Puddles will remove 
barriers to accessibility and improve the quality and availability of services 
that support additional needs children, young people and their families.  
 
Muddy Puddles will work with community to discover how the organisation 
can enhance the lives of children in the Eurobodalla and their families. By 
actively seeking to hear its voice, the organisation will work with community, 
and expand services to meet its needs. 
 
The organisation will measure and evaluate outcomes, and develop 
appropriate information systems in response. 
 
PARTNER 
 
Strategic partnerships and advocacy will increase the number of quality 
service providers in the Eurobodalla. 
 
Muddy Puddles will act as a conduit between families and appropriate 
therapies to develop effective partnerships. 
 
Cutting edge referral systems which support the future integration of the NDIS 
will be created. 
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THRIVE 
 
By building-up the organisation, Muddy Puddles will value and grow its 
personnel, including employees, volunteers and partners. 
 
The organisation will embrace change, including the future introduction of 
the NDIS, and adapt to increase capacity and meet the needs of all families. 
 
Professionalism is paramount and will be maintained at all times. 
 
ADVOCATE 
 
Muddy Puddles will champion the rights of additional needs children and 
their families in the Eurobodalla. 
 
Through an effective communication strategy, Muddy Puddles will build a 
local presence and actively lobby those in power to advance the cause of 
additional needs children and teens. 
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AN OVERVIEW OF MUDDY PUDDLES 
 

 
 
ABOUT US 
 
Muddy Puddles is a not-for-profit non-government organisation established in 
the Eurobodalla to provide education, therapy and support services for 
additional needs children and teens, their families and carers. 
 
Our goal is to create a local community within the Eurobodalla where these 
children and teens together with their families and carers belong, feel 
nurtured, respected, valued and enabled to make successful transitions 
throughout their lives and to achieve their unique potential.  
 

 
 
Development of our purpose-built facility is shaping up with the acquisition of 
land at Melaleuca Crescent, Catalina by way of a leasehold agreement with 
the Eurobodalla Shire Council.  
 
Roll out of the NDIS is a challenge faced by all service providers and Muddy 
Puddles, through its people, has worked tirelessly to prepare the organisation 
and its clients for this process.  
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The Board is particularly proud of its ability to reassess and adjust the scope 
and function of Muddy Puddles to stay abreast of the changing face of 
disability services and government funding.  
 
We look to the future with optimism and enthusiasm! 
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OUR PEOPLE 
 
 

Board members 
 

Name Position Dates acted  

John Wakelin 
Retired businessman/Property 
developer 

Chairperson 17/03/2015 - 
present 

Anne Minato 
Bookkeeper/Primary Teacher Treasurer 17/09/2014 - 

present 

Vanessa Heffernan 
Legal Secretary Secretary  21/04/2015 – 

present 

Nick Minato 
Commercial Builder 

Deputy-
Chairperson 

17/09/2014 – 
present 

Sally Minato 
Journalist/Carer of disabled 
children 

Director 17/09/2014 –  
24/11/2015 

Jane Matthews 
Early childhood educator Director 17/09/2014 – 

present 

Vicki Lloyd 
Primary teacher Director 17/09/2014 –  

13/10/2015 

Eric Lloyd 
Retired primary school deputy 
principal 

Director 24/11/2015 –  
present 

Oscar Gentner 
Retired businessman, disability 
support director 

Director 24/11/2015 –  
present 

Tina Philip 
Counsellor and retired psychiatric 
nurse 

Director 15/03/2016 -  
present 

 
 
 

Employees 
 

Name Position Dates acted  

Barbara Pike Business Manager 2015- 
30/06/2016 

Catherine McMath Project Manager 2015- present 
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GOVERNANCE 
 

 
 
STRUCTURE & MANAGEMENT 
 
Eurobodalla Education and Therapy Services Pty Ltd (trading as Muddy 
Puddles) is registered with the Australian Charities and Not-for-profits 
Commission (ACNC).   
 
Our Board of Directors consists of 8 members all with local business, disability, 
communication or educational knowledge and experience. The 
implementation of a management team saw the day to day operations of 
Muddy Puddles progress and brought Muddy Puddles to the attention of the 
wider community. Our Project Manager has worked tirelessly to progress our 
purpose-built facility and ensure compliance with necessary government and 
statutory regulations and legislation. Both Business Manager and Project 
Manager reported to the Board of Directors.  
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CHAIRPERSON’S REPORT 

This is the second Annual General Meeting of Muddy Puddles and my first 
Chairperson’s Report. It has been a busy year with many challenges. 
However, I’m happy to report that as the year drew to a close the positives 
began to shape what is fast becoming a viable and sought after provider. 

Last year’s report stated that we had moved into our temporary premises at 
8–10 Sharon Rd. This has been made possible by the generosity of local 
business owners and to them we owe a great deal. Not only have they 
allowed us to carry out significant changes to their building, they are also 
aware that what was to be temporary will in fact be our home for the next 
couple of years whilst we build and fit out our new Education and Therapy 
Centre at Melaleuca Crescent Batehaven. 

Having these premises has allowed us to develop and grow our service 
provision and listed below are the details of how that has progressed 
throughout the year. 

• PALS - a social skills group for Kindergarten and Year 1 students

• Two groups targeting social skills and resilience training for children 7 to
15

• Martial Arts - an innovative program involving martial arts training and
life coaching for teen boys

• The Girl Campaign - run in conjunction with local teacher Kimberli Eke,
coaches teen girls in self-esteem and confidence.
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Below is a brief overview of how we raised funds incorporating grant 
applications, donations and the work of our tireless and wonderful Fund-
raising Committee. 

• Grant from the Batemans Bay Soldiers Club $8,000

• Grant from the Snow Foundation $15,000

• Donations totalling some $7,000

• Various fund raising activities including Golf Day, Games Night, Bay
Liners Stampede, Morning Tea, Bunnings BBQ; totalling some $14,000.

We have been generously and ably assisted by our wonderful Fundraising 
Committee who have run several very successful events including the 
following: 

• Batemans Bay Stampede, an annual line dancing and social get
together, this year supporting Muddy Puddles and raising $1,957

• Games Night, a privately held function with games and social activities
raising $2,511

• Morning Tea, another privately held and hugely successful function
raising $3,150
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• Builders Charity Golf Day held at the Catalina Country Club raising 
$5,025 

• Bunnings Sausage Sizzle, hard work but raised a much appreciated 
$1,277 

Staffing Appointments 

The need for us to increase our reach is critical as is our need for governance 
and other related criteria. This led to an advertising and selection process for 
a suitable person and following interviews it was agreed that the most 
appropriate outcome was to offer two, part time positions. 

The position of Business Manager was awarded to Barbara Pike and the 
position of Project Manager awarded to Cate McMath. These positions 
became effective in November 2015. 

Whilst good work was done and some goals achieved the decision was 
taken in June 2016 that the organisation would be better served having one 
full time employee serving as a CEO with the idea being to employ an 
Administrative Assistant once funding became available. 

This led to Barbara Pike offering her resignation and Cate McMath being 
offered the full time role with the appointment to CEO to be decided and 
ratified by the Board in the 2016/17 financial year. 

Disappointments 

The funding arrangement with Eurobodalla Shire Council managing ADHC 
funding on our behalf was always going to be difficult and in fact proved to 
be impossible and came to an amicable but unsatisfactory end. 

We have also applied for additional operational funding through our Local 
Member of the NSW Parliament Andrew Constance. This is ongoing with 
Minister Constance making our case direct to Minister Ajaka, we are hopeful 
but not overly so. 

Education and Therapy Centre Project 

As stated in last year’s report we were granted $1,500,000 to build and fit out 
a new centre and this was to be in conjunction with Council and or Crown 
Lands coming up with a suitable site for the Development. Easy you would 
think, not so. 

Anyway we are finally getting somewhere and with the help of our local 
member Andrew Constance, the Eurobodalla Shire Council have put forward 
an acceptable portion of land at Melaleuca Crescent that we will be able to 
Lease from Council for the project. The area is bounded by George Bass 
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Drive and Calga Crescent and is currently part open space (park) and partly 
occupied by the SDN pre-school. 

Council need to re-categorise this area to allow for General Community Use 
(currently gazetted as park) and this is now under way along with community 
consultation which has proved difficult. However, we now have an 
acceptable outcome and are waiting for the July 12 2016 Council meeting 
to have the Lease area ratified. 

Following that, Council will put forward a Draft Lease for the agreed 30 year 
period and on the strength of that we have appointed architects Edmiston 
Jones to start work on concept sketches. 

Finally, I would like to thank every one of our Board Members, volunteers and 
the wonderful members of our Fundraising Committee for a great effort 
throughout the year. 

Anne Minato must come in for special mention. Without Anne’s tireless effort I 
seriously doubt that we would be making the headway that we are. 

Thank you and I look forward to a hugely successful year ahead. It would be 
good if we could have a looking glass to see just how much we will achieve 
during the year ahead. My thoughts are that now with our CEO Cate in 
place it will be a year of great achievement. 

John Wakelin 
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OUR FINANCES 
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HOW YOU CAN HELP 
 
Become a member 
Volunteer your time 
Make a donation 
Leave a bequest 
Support an event or fundraising 
activity 
 
CONTACT US 
 
Eurobodalla Education and 
Therapy Services Ltd 
t/as “Muddy Puddles” 
 
ABN 71 601 862 042 
www.muddypuddles.org.au 
 
PO Box 746 
Batemans Bay   NSW   2536 
 
Phone 02 4472 6939 
info@muddypuddles.org.au 
 




